Flourish Annual Report
2020-21

Coffee Catch Up

Our social initiative - launched in the early days of the
COVID pandemic - has become a permanent part of
our member engagement activities. Members have
enjoyed staying in touch via Zoom so much that
we decided to keep it!

Consumer Representative Service

In the 2020-21 ﬁnancial year, we received over 110 requests for consumer
representation and were able to ﬁll 97% of these requests.
This is once again thanks to a huge effort from our dedicated consumer
representatives that continue to ensure the consumer voice is heard.
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Online Training

Twelve of our consumer representatives participated in our
newly developed Skills & Capacity Building online training course
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We also trained and mentored six new consumer
representatives - ensuring an even more diverse
breadth of lived experience is represented.

Peer Work Service
It has been an exciting time for
Flourish with nine peer workers
joining our team. These peer workers
have all completed training and
are now working in the community.
Throughout the year, our recovery
peer workers supported an increase
in member engagement.

Report from the Chair

Report from the Executive Team

Who would have thought we would be living another
year with COVID inﬂuencing so intensely the way we
socialise, meet with family and work. The team at
Flourish have demonstrated again how agile and
supportive they can be, but more importantly how
committed they are to the voice of people with a
lived experience.

We would like to acknowledge anyone who has
a lived experience of mental health challenges.
Flourish celebrates your courage and resilience.

On that note I would like to thank Astrid Wootton who,
over the year, demonstrated her commitment to
this voice by leading the development of a member
driven strategic plan. Astrid took the opportunity at
the statewide meeting in February to ﬁnd out what
members thought the key strategic areas of focus
for Flourish should be. She took the extraordinary
next steps of recreating the outcome of the day on
the walls of Flourish and then established member
surveys to gain further thoughts and feedback. It
is clear from this work that the members would
like to realign our vision and values to represent
more contemporary language and to more clearly
articulate the values of the organisation going
forward. Our Strategic Plan is getting closer to
being ﬁnalised with the feedback on the draft being
worked through.
I would like to thank Annie Curtis who stepped in to
support the organisation while Astrid was on leave.
Her commitment to the organisation and the team
has been deeply appreciated as has her recent
support to Tash Smyth who has taken on the interim
role of CEO while we recruit. In a small organisation,
any changes to key roles have the potential to be
destabilising and we are lucky to have such a great
team of staff and members that always step up
when required.
I would like to take this opportunity to thank the
Board. It has been fantastic this year to have all
regional representative roles ﬁlled, and by people
that care about Flourish and its future. We continue
to promote a lived experience as being highly
desirable when recruiting for a skills-based director
and I am happy to say that the Board composition
coming out of the AGM will have six of the eight
positions identifying as having a lived experience.
Finally, as I ﬁnish my tenure with Flourish I would like
to note that it is with a sense of sadness that I leave.
Flourish has been a part of my life for four years and I
can honestly say that my life is all the better for it.
Rhonda McLaughlin
Chair of the Board

The COVID Pandemic continues to impact on
everyone, and the Flourish team has admired
the engagement and enthusiasm that Flourish
members have shown by continued participation
in regular initiatives that were instigated during the
initial COVID lockdown.
The current Flourish Website launched in November
2020, has continued to expand, and the inclusion of
the “My Story” element has received positive review.
We would like to thank our FLAG Coordinators (Matt
and Rob) who have continued to support the FLAGs
and ensured that our members have had the
opportunity to engage at a regional level.
During 2020/2021, Flourish has seen signiﬁcant
growth in the Consumer Representative Service
with inclusion and engagement of consumer
representatives across a range of service provision.
The Peer Worker program has also expanded
with Flourish engaging nine Peer Workers. The
predominant engagement has been through
the Baptcare TasConnect program where the
Peer Workers support people in their eligibility
applications to become National Disability Insurance
Scheme (NDIS) participants. The Peer Worker
program is also expanding through working with
other services.
Flourish would like to acknowledge continued
support and collaboration with the Tasmanian
Government through Statewide Mental Health
Services, Primary Health Tasmania, the Tasmanian
Community Fund, Baptcare and Richmond
Fellowship Tasmania.
Flourish continues to collaborate with Mental Health
Family & Friends, Rural Alive and Well (RAW) and
Alcohol Tobacco & Other Drugs Council.
The Flourish Team is excited about continued growth
in our Membership base and the opportunities to
work to improve input into service delivery and
strategic planning as well as to explore new ways for
innovative engagement strategies.
Flourish Executive Team

We would like to extend our thanks to our funding partners:

Looking for the ﬁnancials? This year, they’re available online at https://ﬂourishtas.org.au/resources

